
Rebuilding Bansbari Village
Nepal Initiative



The Nepal Initiative for Bansbari Village supports the construction of  
homes for 39 families and establishes two women’s self-help groups that 
provide entrepreneurial training for women in impoverished communities.  
Please join us in our efforts to rebuild Bansbari, Nepal.

Help build 39 houses for 
the families of Bansbari.

Support entrepreneurial 
training for 30 women in 
self-help groups.

$5,000 Helps a family build one house 

$2,400 Supports one women to join a self-help group

Donations will be made through HOPE International Development Agency.  
Please visit: hope-international.com/bansbari.html
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Why Nepal?

“Hello, my name is Chungi Sherpa. 
My house was destroyed by the 
earthquake. The temporary shelter is 
very uncomfortable. It leaks from all 
sides when it rains. I feel cold and  
there is no electricity in my shelter.  
The old house was weak. This new 
house is strong and nice. I feel safe 
living in it, and it has doors and 
windows to protect me.”

Chungi Sherpa, Bakhang Community 
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Executive Summary

The genesis of this initiative was a trip to Nepal where Gregory 
Henriquez witnessed communities living in poverty and struggling to 
rebuild their lives after a devastating 7.8 magnitude earthquake in 2015. 
He returned to Vancouver with an eagerness to help a community of 
people in Nepal rebuild. As a studio that actively lives out the role of 
activist architects Henriquez Partners Architects wanted to orchestrate a 
project which would support the Nepalese towards self-sufficiency and 
begin the journey out of poverty. With enthusiasm Henriquez Partners 
commenced research on how to utilize our skills and resources to impact 
an impoverished village in rural Nepal.

Understanding the complex needs to rebuild in these communities and our ambition to 
support empowering, and sustainable development Henriquez Partners researched local 
NGO’s to partner with in employing this initiative. With exploration, the studio
connected with Build Up Nepal, a nonprofit dedicated to rebuilding homes and fighting 
poverty in rural villages. Transforming the construction ecosystem to provide safe, 
affordable, sustainable housing in rural communities across Nepal.

Build Up Nepal was immediately interested in partnering with Henriquez, as both parties 
could utilize each other’s skills to support the rebuilding of a community in Nepal. The 
great appeal of Build Up Nepal was not just their simplicity in design, but impact in
rural communities, who usually get overlooked and forgotten. They do this through 
giving agency to the Nepalese people in how they rebuild their homes, and providing 
technology, training, and supervision to empower people towards self-proclaimed 
development.

With the complexities of international development projects, Henriquez Partners 
began the search for a local nonprofit, who had experience working in Nepal and could 
provide project management on the ground and in Vancouver. Henriquez Partners 
approached HOPE International Development Agency, a Vancouver- based nonprofit. 
The organization has been in Nepal since 1981, specifically partnering with local non-
profits conducting livelihood development projects for women, including self-help 
groups established by Women in Peace and Democracy Nepal, known in the region 
for supporting economic development with business training and loans. HOPE took 
on the role of being the Nepal Initiative’s lead and primary liaison for our local Nepal 
team.  This trio has come together with the same vision of supporting a community in 
rural Nepal to rebuild their homes and provide economic opportunities for women and 
families through self-help groups. As the team assembled with a common vision for 



2 nepal initiative

the Nepal Initiative, the next step was to find a community to support. With great care 
the team completed community assessments across various locations in the country. 
Listening to stories from the Nepalese to understand the types of support they require. 
These assessments brought us  to the Dalit community of Bansbari, Nepal. Nestled in 
the rural district of Sidhupalchowk on top of a mountain this small community is made 
up of Dalit Nepalese residents who are living a difficult existence and are in extreme 
need of support.

The village is home to 39 vulnerable families who were heaviest hit by the natural 
disaster and lost all their homes. Today, the community is struggling to rebuild their lives 
with only 4 families having constructed new homes. Most of the residents are identified 
as Dalits, the lowest caste of people in Nepal who have been deprived of social and 
economic development for generations.

The Nepal Initiative for the Dalit people of Bansbari aims to create community in this 
scattered area by reconstructing 39 families homes and establishing two groups that 
provide entrepreneurial training and loans to 30 local women, known in the region 
as self-help groups. Reconstruction will commence for the most vulnerable families – 
including single mothers, families with no income, and the elderly – and proceed with 
the creation of a complete community for all. This initiative is based on simple models 
of construction and economic development to best serve the community. Training 
and technologies will be provided to make tangible improvements to the economic 
wellbeing of the Bansbari people.

The total initiative’s budget of $261,000 will be funded through donations. With the 
help of generous donors that believe in the vision of the Nepal initiative, we hope to 
bring change to this small rural community. Using our collective talents as architects 
and activists, we hope to help rebuild Bansbari Village, revive their sense of dignity, and 
provide education, resources and support to sustain their future.
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  The houses will be constructed using 
interlocking earth bricks. Community 
members will be asked to contribute 
their own time and labour to help 
with the building process.
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Build up Nepal 
Kathmandu, Nepal
Build up Nepal is dedicated to rebuilding and fighting poverty in rural 
villages. Transforming the construction ecosystem to provide safe, 
affordable, sustainable housing in rural communities across Nepal.

“We believe the best way to build up Nepal is by empowering local people 
and using local materials. Together with NGOs and local entrepreneurs 
we provide machines and training for rural communities, teaching them to 
build safe and affordable homes.” 
– Build Up Nepal

HOPE International Development Agency
Vancouver, Canada  
Nepal Initiative Lead

HOPE exists to improve the supply of basic human necessities for the 
neediest of the developing world through self-help activities, and to 
challenge, educate, and involve people in the developed world regarding 
development issues.

How we work with families and communities to end poverty:

1.    We help communities and families determine what’s needed in order to 
become free from poverty. 

2.    We enable, whenever possible, communities and families to do the 
work themselves. 

3.  We assess the outcomes and report back to you what’s been achieved.

HOPE has worked in Nepal with local partners since 1981. The Nepal 
Initiative will partner with the organization Women for Peace and 
Democracy. WPD is a local Nepal NGO that has supported women in 
their entrepreneurial endeavors with the creation of women’s self-help 
groups that provide loans and finance training. WPD gives opportunities 
for women and their families to gain the skills to work towards self-reliance 
and economic empowerment. WPD is located in Kathmandu and they will 
be responsible for the women’s groups in Bansbari.

Partners
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Henriquez Partners Architects 
Vancouver, Canada

At Henriquez, we are a talented and diverse team of 80 people gathered 
from 36+ countries who collectively bring a multicultural discourse to our 
studio and depth to our designs. Our goal is to mentor, inspire our people 
to innovate, and to execute the meaningful work that has been entrusted 
to us.



“My old house was made of mud. It was 
weak and cold. As the construction of this 
house uses cement, I am sure it is strong 
and won’t collapse if there is another 
earthquake in the future. Everybody says 
the house looks beautiful and long lasting!”

Nigmbuti Sherpa, Bakhang Community 

The Community
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Bansbari Village 

BANSBARI

KATHMANDU

NEPAL

CHINA

INDIA

DALIT COMMUNITY
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The Dalit community is living off basic necessities with a small water system a  
10 –15 minute walk away, a handful of goats, basic subsistent agriculture, and 
temporary shelters. Most of the women are unemployed and many of the men work 
in traditional tailoring and blacksmith work,where they either sew clothes for other 
communities or make farming tools. The payment is a small amount of rice. Families 
find it very difficult to sustain their livelihoods. The children also find it difficult to 
attend the local school a fifteen-minute walk away, and most drop out between grades 
5–9 to help support their family. Only one resident of the community has completed 
high school. The families are  surviving day to day, with little intentionality in the 
development of a community and minimal education and opportunities to live beyond 
hand to mouth existence.

Most of the residents are identified as Dalits. Historically, the Dalit caste have been 
an underprivileged community. Families have been living in poverty for generations, 
and the need is immense. Families there have been deprived of social and economic 
development. The literacy rate is very low. Their social condition is so poor that they
have been exploited by other communities for generations. Others  do not consume 
food or water touched by them, which makes these people unemployable in larger 
industries such as agriculture. The community  is home to 39 families divided in clusters 
of 6 –12 houses. Every house was destroyed in the earthquake. And only four families 
have a house to live in. Those rebuilt houses are also of very poor quality and lack the 
proper materials for long lasting, earthquake resistant structures. All the other families  
are living in temporary shelters under very poor and unhygienic conditions. About 

The Bansbari Village is in the rural mountains of Nepal and a part of 
the Sinhupalchowk district. A 40 km 4-hour drive from Kathmandu 
it is located near the Intrawati River. Since the 2015 earthquake, 
families in the Sinhupalchowk district of Nepal have struggled to 
regain dignity and rebuild their lives. Many families still lack access 
to adequate housing, which was destroyed in the earthquake. The 
most marginalized communities were some of the hardest hit from the 
earthquake, families are living a meager existence, struggling to make 
ends meet as they are often paid only in rice working by daily labour on 
farms or other physically demanding jobs. Faced with no other options 
than this hand-to-month existence, families are not able to build better 
lives, nor are they able to provide a better future for their children.

Bansbari Village
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half of the families have started building foundations for small two-room houses in 
order to obtain support from the government grant, but none of them seem to have 
enough money or technical skills to complete their houses. All families are considered 
vulnerable but there are 11 who have been identified as the most vulnerable due to 
being single parents, elderly, or unable to support themselves.

Some of these members includes a 40-year-old named Man Kumari Nepali who has 5 
family members. He is a Dalit and works in traditional tailoring and desires to live in
a two-room home with his family. Also, Sunita Sunam who is 30 years old single mother 
trying to live daily in a profession of tailoring whilst living in temporary shelter.

This community has received no support since the 2015 earthquake and the Rebuilding 
Bansbari Initiative would be the first to step towards hope for these  families. 



“Ever since we moved into this 
house, we have never been 
happier, and we are living a 
very comfortable lifestyle.  
We used to worry about how 
we would live safely in our old 
age when our house was old, 
but we don’t have to worry 
about that anymore”

Build Up Nepal Participants, 
Lele Community 

Proposed Plan
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Goals 

Support Bansbari Village with the reconstruction of 39 houses.

Provide entrepreneurial opportunities for women with two 
women’s self-help groups for three years.

 · The village receives construction training, materials, and building support from the 
local team to reconstruct their community.

 · All homes will be constructed using earthquake resistant materials approved by the 
government of Nepal as earthquake resistant to provide a safe structure for families 
to reside in. 

 · Construction to be completed in phases for maximum use of funding and  
building supports. 

Phase 1: 17 houses 
Phase 2: 14 houses 
Phase 3:   8 houses

 · 15 women participate in each group with the initiative’s guidance and support for  
3 years until the group are independently sustainable. 

 · Using a successful and proven methodology, the local team will support women to 
take part in a formative adult education program and receive training for business 
development (such as poultry, pig, and goat raising, vegetable farming, mushroom 
cultivation) as well as access rotating loan funds to establish these small businesses. 



Subtotal 
3 Phases

Housing Reconstruction + Two Women’s Self-help Groups
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Budget

Phase 1 17
Houses

$ 34,000

A. Housing Reconstruction

B. Two Women’s Self-help Groups

Phase 2

Phase 3

14
Houses

8
Houses

39
Houses

$ 174,000

$ 261,000

Subtotal 30
Women

* Funds needed to begin initiative = $160,000
*  Funds in phase two and three are subject to change 

due to Nepal’s Government housing contribution

$ 50,000

$ 90,000

$ 87,000

TOTAL
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Process

Housing Reconstruction

 · The local team complete community assessments and promote open dialogue from 
Bansbari residents to determine their needs and ideas for the project. 

 · Complete a census to map out the community. How many families populate Bansbari, 
their profession and who has already starting the rebuilding process of their homes.

Women’s Self-Help Groups 

 · Local staff helps start the process of group formation by identifying female community 
members to join a Women’s Self-Help Group. 

 · The initiative will engage with women in this initiative because research in the 
international development field shows giving females the access to finance can 
transform entire communities. It has been proven that women are committed savers, 
cautious and smart borrowers, and will give more money back into the community.

1. Community Engagement

Engage with the residents of Bansbari and conduct community 
consultation to shape the initiatives activities. 
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Housing Reconstruction 

 · The team arrives in the community, including an architect and engineer to explain the 
process of community planning and house building. 

 · In this initiative, Build up Nepal is a technical partner providing machines and training 
to start building.

 · Houses are built using CSEB or earth bricks material compressed using local soil, 
sand and cement. It is a suitable technology for these rural communities. Due to 
the vulnerable population in the Dalit community, the local team will provide extra 
supports on site. 

Women’s Self-Help Groups 

 · During the initial training and formation stage, women in the groups are introduced 
to cornerstone training. This training includes topics of accountability, sustainability 
and self-reliance, nutrition health and income, gender and family focus, justice, 
environmental care, and education.

2. Research and Community Design

Gain knowledge about the community to design an initiative that will 
provide the most impact to all residents and teach the necessary skills 
towards empowerment.  
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Housing Reconstruction 

 · Local staff spends a week training the community in making bricks, building walls, 
foundation, beam casting, and roofing. 

 · Using the most vulnerable community model families who don’t have proper labour 
support to rebuild their homes are focused on first. This usually includes single 
mothers and the elderly population.

Women’s Self-Help Groups 

 · Women can access trust fund capital provided to the group by the local team.  
Once a group begins providing loans to its members, the members bring their 
respective requests, including business plans, forward to the rest of the group for 
assessment.

 · Most loans are between 60 CAD (for a loan to start poultry/ goat activities) to  
300 CAD (to start a grocery shop). Women’s Groups may rent a plot of land as a 
group and cultivate vegetables, buy weaving machines, or even purchase small 
vehicles for transporting goods for people.

3. Implementation

Commence and complete the Nepal initiative with the construction of 
homes and the financial empowerment of women.



“The support has truly changed 
lives of women in our village, if you 
hadn’t supported us, we would still 
be mourning over the loss of our 
homes and property. Thank you for 
giving us hope.”
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How you can help

Donations will be made through HOPE International Development Agency.
Please visit: hope-international.com/bansbari.html
Tax receipts will be provided for donations over $20.

1. Bansabari House Reconstruction

2. Bansbari Women’s Self-help Groups

$5,000

$10,000

$20,000

Help a family build one house 

Help build two houses 

Help build four houses 

$500

$800

$2,400

Support 1 women to access business development training

Support 1 women to join a self-help group for one year

Support 1 women to join a self-help group for three years

$12,000 Support 5 women to join a self-help group for three years
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Phasing

The construction of homes has been divided into three 
phases to maximize funding and support to families in 
Bansbari. The context map shows where the existing 
temporary shelters are located and what phase of 
rebuilding the houses reside in.  
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Phase 1 Housing
The first phase of the initiative’s housing construction will focus on 17 of the most 
vulnerable families in the village. This phase will take approximately 8 months to 
complete with monitoring from the local team. The map below shows where the current 
temporary shelters are located and the families that reside in the homes.

SANNANI DHAKAL

SUNITA NEPALI

LAXMAN NEPALI

LOK BAHADUR

DAMAI

RABI NEPALI

MAN KUMARI NEPALI

GYANU NEPALI

SUNITA SUNAM

KUL BAHADUR NEPALI

DOL MADHAV DAMAI

BEDH KUMARI NEPALI

PHASE 1

EXISTING HOUSES

VULNERABLE HOUSES

LEGEND
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Housing Types
Build Up Nepal’s model houses have been designed to be built in stages for 
families to construct additions as future funding allows. The Nepal Initiative will 
fund the Development 1 structure, a two-room house. 

Development 1

Development 2

Development 3

phase 1



Linear

Around ‘Chautari’ Plaza

Grid

Linear

Around ‘Chautari’ Plaza

Grid

Linear

Around ‘Chautari’ Plaza

Grid

21 rebuilding bansbari village

Community Planning Studies
Henriquez Partners’ conceptualization of how the housing could be distributed 
in Bansbari is shown below. The focus of design is around a Chautari plaza, a 
concrete circle surrounding a tree. Based on Nepalese community structures, 
Chautari’s are a gathering centre for commerce and connection.

Around ‘Chautari’ Plaza

Linear 

Grid

phase 1
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Community Planning Studies
phase 1

Conceptual community plan study for Bansbari’s Phase 1 of construction 
completed by Henriquez Partners Architects. 
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View of Dalit community courtyard.
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Conceptual image showing Bansbari 
reconstructed as a complete community.
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“The cornerstone training and adult 
education classes made me realize 
my role in my family and society. It 
changed my perception about life, 
and people, and most importantly 
about myself.”

Meet the Team



The founder and executive chair of Women for Peace and Democracy 
(WPD), based in Nepal. WPD strives to empower women and unite 
their passion for building a peaceful and democratic society in Nepal. 
She is currently working with over 700 marginalized women in rural 
Nepal, facilitating the role of marginalized women in the process of 
socioeconomic and political change through capacity building, economic 
empowerment and education/awareness for over two decades. Shrestha 
earned her MA in Peace and Justice from the University of San Diego in 
2008. She is the HOPE Representative in Nepal and program manager for 
the Bansbari rebuilding initiative.  

Björn is a social entrepreneur and the founder of Build up Nepal.  Björn 
came from Sweden to Nepal in 2001 and has been working with different 
social business for the last 18 years. He started a recycling company, an 
IT company, and a production of biofuel briquettes to replace fossil fuels 
in the industries in Kathmandu. After the Earthquake in 2015 he founded 
Build up Nepal to help local communities rebuild using local materials at 
low cost. 

Björn has been awarded” Leader of the future” by Junior Chamber 
International,”Gothenburg Award for Sustainability”. and Entrepreneur of 
the Year. See Björn’s TEDx talk Bjorn has been the housing reconstruction 
lead and will be the liaison for the partnership of architects between Build 
Up Nepal and Henriquez Partners.

Aashish Gautam is a civil engineer with 7 years working experience. He 
took his degree from Kathford International Collage in Nepal and started 
working as a site engineer in an engineering firm after his graduation. 
Aashish has been with Build up Nepal from the beginning and has been 
working in the field in more than 25 villages to support them with the 
reconstruction.  Aashish is a part of the Management Team of Build Up 
Nepal. He is a very driven young engineer working with a dream to rebuild 
his country.

Nepal Team

Shobha Shrestha 
Founder & 
Executive Chair
Women for Peace  
and Democracy

Bjorn Soderberg 
Social Entrepreneur  
& Founder of
Build up Nepal

Aaihish Gautam  
Civil Engineer & 
Project Manager
Build Up Nepal
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Saurav is a designer at Henriquez Partners Architects who 
is from Nepal and has lived in Canada for 7 years. Saurav 
completed his Bachelor of Architecture at Kathmandu 
Engineering College and gained experience working in 
architecture in Nepal for one year before moving to Canada 
to complete his master’s degree at UBC. He is passionate 
about reaching out to support people in his home country. 
He is excited for an opportunity to connect to communities in 
Nepal and be a part of the rebuilding process. Saurav brings 
his experiences as a Nepalese architect and is an invaluable 
member of the Nepal team. 

Hope Hart is an Impact Officer at Henriquez Partners 
Architects and works on the studio’s social justice focused 
initiatives. She is passionate about community and bringing 
social justice values into the workplace. With a Bachelor 
of Arts in Global Development Studies, she has spent the 
last eight years working in local community development 
with vulnerable youth in shelters, schools, and program 
management in non-profits.  Hope brings community 
development expertise to the initiative and is the liaison 
between the Nepal and Vancouver teams.

Vancouver Team

Since 2005, Leanne has worked with HOPE International 
Development Agency in support of the neglected poor 
in Africa, Asia, and the Americas. She is passionate 
about supporting local staff that are helping families and 
communities to transform their lives out of poverty. Leanne 
completed her BSc in Global Resource Systems through 
studies at the University of British Columbia, the Norwegian 
University of Life Sciences Norway, and Makerere University 
in Uganda. She has an MA in Conflict Transformation from 
Eastern Mennonite University. Leanne is the director of 
HOPE’s projects and handles all the communication and fund 
management for the rebuilding initiative.

Leanne Sawatzky 
Overseas  
Program Director 
HOPE

Saurav Vaidhya 
Designer 
Henriquez Partners 
Architects

Hope Hart
Project Liaison
Henriquez Partners 
Architects
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Gregory Henriquez is the Managing Principal and a leader 
amongst a generation of architects who are reintegrating 
ethics and activism into the discipline. His work is founded 
on the belief that meaningful architecture must be a poetic 
expression of social justice.

Gregory has shaped Henriquez’s practice, which is now 
best known for complex, inclusive and mixed-use projects. 
The Woodward’s Redevelopment completed in 2011 on 
Vancouver’s Downtown Eastside, remains unprecedented 
in Canada due to its scale, humanitarian aspirations and 
complexity. Since this time, the studio’s socially, culturally and 
environmentally sustainable projects continue to have a major 
impact on shaping local communities. Gregory’s desire to 
expand his social justice values to other parts of the world is 
what began the initiative. 

Gregory Henriquez
Managing Principal 
Henriquez Partners 
Architects
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Appendix
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Appendix Bansbari Village Statistics

population (2011)

Bansbari – 5,056 

Dalit Community – 224

 
area (km2)
Bansabari – 14.87

Dalit Community – 2.52

average household size

Bansbari – 4.59 

Dalit Community – 5.4

ratio m:f  
Bansbari – 90 males per 100 females

Dalit Community – Unknown

literacy rate

Bansbari – 62.2 %

Dalit Community – Below average

households with 
Bansbari
Cars – 21 
Motorcycles – 35 

Dalit Community 
Unknown

economics 
Bansbari
Agriculture – 75.18% 
Salaried Jobs – 9.79%
Business – 13.05%
Others – 1.98% 

Dalit Community
Of the 39 families in the community, 
 22 members works in traditional tailoring, 
8 as blacksmiths, 7 in agricultural labour, 
and 2 are unemployed. 

drinking water

Bansbari
In 2011, 71% of households  
depended on taps or piped water  
for their drinking water.

Dalit Community
Households depend on communal taps 
that are 15 min walk from the community.

household toilet facilities 
Bansbari
Without – 42.6% 
Flush toilet – 35.3% 
Non-flushing toilet – 21.9% 
Not stated – 0.3% 

Dalit Community
Almots all of the community is without 
household toilet facilities.

Information retrieved from:  

1. GGGI (2018). Melamchi Municipality, Nepal: Situation Analysis for Green Municipal Development. Seoul: Global Green Growth Institute.

2. Dalit community stats retrieved from the local team’s community census.

Providing an overview of the entire population in Bansbari the statistics give a 
sense of the disparity between the 39 families in the Dalit community of Bansbari 
versus the larger village.  
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Partner’s Directory

HOPE International Development Agency 

214 Sixth Street 
New Westminster, BC 
Canada, V3L 3A2 

Joel Hart, Fund Development Officer

T 604 525 5481 
E joelh@hope-international.com 

hope-international.com

Henriquez Partners Architects 

598 W Georgia Street  
Vancouver, BC 
Canada, V6B 2A3

Hope Hart, Project Liaison 

T 604 687 5681
E hopehart@henriquezpartners.com

henriquezpartners.com

Build Up Nepal 

Chakupath near Patan Dhoka  
Mitra Marg, 44600  
Patan, Nepal

Bjorn Soderberg, Founder

T 01 5261003
E bjorn@fairenterprise.net.com

buildupnepal.com



Thank you for supporting the rebuilding project of 
the Dalit community in Bansbari, Nepal. With your 
generous donations we can support and empower 
this community to rebuild their lives. 




